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PRM 102: Organizational Behavior and Projects

This course details the relationship between the organizations that host projects and the projects themselves.
Projects are a key vehicle for the execution of organizational strategy, and the effectiveness of that execution is
determined to a large extent by the environment that the organization itself creates for those projects. This course
will also draw topics from ethics, professionalism, and project leadership. Pre or co-requisite: PRM 101. Three
lecture hours per week.

Course Student Learning Outcomes

Upon completion of this course students will be able to: 1. Differentiate global codes of ethics and conduct 2.
Recognize culturalinfluences on ethics 3. Analyze and remediate ethical situations and sustainability 4. Develop
appropriate approaches for managing projects within multiple cultures

Credits: 3

Program: Project Management
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